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CIRCLE VOLUNTARY HOUSING ASSOCIATION COMPANY LIMITED BY GUARANTEE
DIRECTORS’ REPORT

The directors have great pleasure in presenting their annual report together with the audited financial
statements for the financial year ended 31 December 2024.

PURPOSE, OBJECTIVES AND ACTIVITIES

Circle Voluntary Housing Association’s (“Circle VHA” or the “Company”) primary objective is to provide
housing for persons deemed to be in housing need. Circle VHA's vision is “making a difference by providing
quality homes for people in housing need”.

Our purpose is “to deliver quality homes and services in partnership with our tenants and local services to
create sustainable communities”. As a socially responsible Approved Housing Body (AHB), Circle VHA actively
engages with its tenants, other residents, statutory agencies and local communities to create socially
responsible, environmentally acceptable and sustainable communities. We commenced the delivery of our
housing and facilities management services in 2006.

REFERENCE AND ADMINISTRATIVE DETAILS - LEGAL STATUS

Circle VHA is a company limited by guarantee incorporated in Ireland in 2003, registered number 374693.

The Company has also been granted charitable status, for taxation purposes by the Revenue Commissioners,

charity number CHY 15529. All income is applied only for the promotion of the charitable objectives of the
Company.

ACHIEVEMENTS AND PERFORMANCE
STRATEGIC PLANNING AND DIRECTION

The Board at its meetings reviews the strategic direction of the Company on a planned thematic basis over
the 12-month period. Each year, the Board considers and approves a 5-Year Business Plan and a 30-year
financial plan which incorporates an Asset Management Plan.

During 2021, the Board considered Circle VHA's strategic direction for the period 2021 to 2024 and set out
the following strategic goals for the Company:

1. Tenant First. This is delivering the tenant engagement strategy which includes listening and

responding to the tenant experience. An aim is to deliver a lifetime home which recognises the circle
of life.

2. Sustainable Growth. We will invest in our people, business and in environmentally sustainable,
quality homes and neighbourhoods. Our financial strength will grow through the targeted provision
of new homes at scale.

3. Quality through Innovation. Develop and deliver quality systems and standards while maximising
use of technology to drive efficiencies and outcomes. We will innovate through risk conscious
solutions.

4. Promote our Culture. We will educate, involve and engage our staff in the delivery of tenant first
services and promote and advocate our ‘we hear’ values in all decisions. We will continue to build
the trust in our brand with all stakeholders.

Circle VHA has made considerable strides under Strategy 24, achieving notable success in increasing housing
supply, enhancing tenant engagement, and fostering a community focused approach

In November 2024 the board approved a new strategic plan called NITI Plan 27 for the period 2025 to 2027.
The three main pillars of the plan are sustainable growth, culture and communications and quality systems
and processes.

Circle VHA works actively with the Department of Housing, Local Government and Heritage (DHLGH), Local
Authorities and other external stakeholders in the delivery of new social housing as outlined in the
Government'’s housing strategy, Housing for All.
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CIRCLE VOLUNTARY HOUSING ASSOCIATION COMPANY LIMITED BY GUARANTEE

DIRECTORS’ REPORT (CONTINUED)

ACHIEVEMENTS AND PERFORMANCE (CONTINUED)
ASSET MANAGEMENT

A Stock Condition Survey of all Circle owned stock was completed in 2023 which has provided the data for
the Asset Management Strategy for the period 2024-2029. This survey identified that planned maintenance
works which includes component replacement that need to be delivered by 2029. Some of these works have
commenced in 2024. Another aim of the Asset Management Strategy is to consider options for the use of
technology to better collate and analyse our asset data, as well as to provide efficiencies and better
management of our services

MANAGEMENT AND STAFF

We acknowledge with appreciation the committed work of our staff. Our continuing growth and delivery of
our housing services is due to their professionalism, dedication and commitment. There were 63 persons
employed by Circle VHA at the year end.

KEY PERFORMANCE INDICATORS

The key performance indicators in housing management such as rent arrears levels, maintenance services,
and empty homes are actively monitored and managed by the Management team and reported to the Board.
We have adopted a balanced scorecard that enhances the strategic nature of our reporting to the Board and
acts as an early warning system for the Board in terms of operational and strategic drift. Circle VHA aims to
provide the best service possible to our tenants. The company carry out tenant satisfaction surveys on a
quarterly basis. The findings from these surveys provide insight into how satisfied tenants are with their
homes and the services provided.

FINANCIAL RISK MANAGEMENT

The Company’s activities expose it to financial risks. The Company has budgetary and financial reporting
procedures, supported by appropriate key performance indicators, in place to manage these risks. All key
financial indicators are reported to the Board and monitored on an on-going basis by management and the
Finance, Audit and Risk Committee.

CREDIT RISKS

The Company’s principal financial assets are bank balances, cash and other debtors. The Company’s credit
risk is primarily attributable to its rental and other debtors. The management of rent payment is a critical
housing management task, and the active pursuit of rent arrears is an important task for the whole
Company. We have specific roles in Housing Management for Income Management Officers, who ensure the
effective and efficient collection of rents and support tenants in arrears to achieve agreements for the
proactive reduction of arrears and sustainable tenancies.

We recognise that we provide housing to some tenants who are on low incomes and that rent management
must be undertaken with firmness and fairness. The amounts presented as debtors in the balance sheet are
net of allowances for doubtful receivables. An allowance for impairment is made where there is an identified
loss event which, based on previous experience, is evidence of a reduction in the recoverability of the cash
flows. The Company has no significant concentration of credit risk, with exposure spread over a large number
of counterparties and customers.




CIRCLE VOLUNTARY HOUSING ASSOCIATION COMPANY LIMITED BY GUARANTEE

DIRECTORS’ REPORT (CONTINUED)

ACHIEVEMENTS AND PERFORMANCE (CONTINUED)

INTEREST RATE RISK

At the end of 2024, all long-term loans held by Circle VHA were on a fixed interest rate, either for the first
20 years of the loan with a further 5-year period at variable rate, or at a fixed interest rate for the full period
of the loan.

OTHER RISKS

The Board and management have identified these risks, and the risks above, and put in place a series of
steps to mitigate these risks. Risk management is a live agenda item for the Management team, the risk
register is reviewed regularly to reflect changes in both the internal and external environment and is further
considered at the Finance, Audit and Risk Committee meeting’s and reported to the Board for their
consideration twice a year.

1. Economic Risk

Circle VHA recognises the current economic context and the changed housing policy framework as stated by
the DHLGH and the Government in Housing for All. This policy provides a policy and governance framework
for the delivery of new social housing homes by both the Local Authority and AHB sectors. There is a
commitment to an increased range of funding for the sector via capital grants and loan options. There are
ambitious growth targets being set for the sector which will present opportunity and potentially financial and
other risks.

2. Financing

The focus is on ensuring that Circle VHA has sufficient resources available to meet short term funding
requirements and any unforeseen events. Our Treasury Management policy is designed to ensure all loan
covenants are met, mitigate the impact of any adverse movements in interest rates and explore any new

potential type of funding. Circle VHA has sufficient Board and management knowledge and expertise on these
issues.

3. Growth

Growing the Company significantly over the coming years also poses a number of risks. The Change
Management processes need to be carefully controlled and monitored at all levels to ensure that there is
appropriate risk mitigation, reporting, and internal control development by the Board and management to
avoid loss of focus and delivery on day-to-day services.

4. Technology

Aligned to this growth is the adoption of new technological systems to drive efficiency and effectiveness in
the delivery of our services. Circle VHA has implemented new software and hardware, to drive a modern
approach to tenant engagement, service streamlining and service development.

In 2024 tenants will see a benefit from these new systems and processes, Circle VHA will continue to improve
as a result of the effective adoption of the software.




CIRCLE VOLUNTARY HOUSING ASSOCIATION COMPANY LIMITED BY GUARANTEE

DIRECTORS’ REPORT (CONTINUED)

RISKS (CONTINUED)

5. General Data Protection Requirements ("GDPR")
The requirement to be compliant with GDPR, imposed by the European Union, from 25th of May 2018 has

been a focus for Circle VHA. As of 31t December 2024, the Directors are of the view that the company is
adhering to the legislation.

6. IT Security Risk

To mitigate IT security risks, including cyber risks, we employ a comprehensive strategy that includes
implementing advanced firewalls, intrusion detection systems, and regular security audits. Additionally, we
regularly update our systems with the latest security patches and conduct mandatory employee training
programs to enhance awareness of cybersecurity best practices. Taking these proactive measures ensures
the protection of our IT system and the data we manage

We recognise the risks that are being placed upon the AHB sector and we are very conscious of the
importance of our Risk Management Framework.

FINANCIAL REVIEW
RESULTS FOR THE FINANCIAL YEAR AND REVIEW OF OPERATIONS IN 2024

Circle VHA continued to increase the number of properties under its housing and facilities management during
2024 primarily via loan finance and capital grants. The scale of increase is outlined below.

2024 2023

No. No.

Dwelling homes owned 1,214 998
Dwelling homes managed 611 814
Total Social Housing homes 1,825 1,812
Dwelling homes provided with estate management services 1,902 1,580

The scale of the increase in housing management during 2024 was a net 13 additional homes which
increased the homes available for social housing to 1,825 in total at the financial year end. The reduction
in dwelling homes managed relate to the cessation of the Alone service agreement in late 2024 and the

surrender of a number of local authority leased homes. The new dwelling homes purchased are newly
constructed A rated homes.

Our intention over the coming years is to develop social housing in Local Authority areas that offer an
appropriate opportunity to create sustainable communities.

Circle VHA, as a general needs housing provider comes under the remit of the Residential Tenancies Board
("RTB") for all landlord tenant relationship and disputes that may arise. We continue to work closely with

the RTB to ensure our responsibilities as a social landlord meet the legislation set out in the Residential
Tenancies Act.

As per our responsibilities as a social housing landlord and as a duty of good governance and care to our
tenants, we inform all of our tenants of the remit of the Residential Tenancies Board and how its processes
work both for the tenant and the landlord. This ensures that our tenants are more informed of their rights
as tenants.

In our role as a managing agent for Owner Management Companies we are approved and hold a Property
Services Regulatory Authority license to deliver such services.




CIRCLE VOLUNTARY HOUSING ASSOCIATION COMPANY LIMITED BY GUARANTEE

DIRECTORS’ REPORT (CONTINUED)

FINANCIAL PERFORMANCE

Circle VHA's accounting policy for the measurement of its housing stock is to carry these at cost less provision

for impairment. The basis for selecting this accounting cost policy over the alternative of a revaluation policy,
is:

1) Circle VHA is a long-term provider of housing for people deemed to be in housing need. The housing
stock is carried for this long-term purpose, temporary fluctuations in the value of the underlying housing
stock do not impact the delivery of Circle VHA’s primary objective.

2) Circle VHA benefits from having secured long term finance in place for much of its housing stock, with
the intention of ensuring a long-term matching of Circle VHA's assets and liabilities.

In 2024, the FARC committee considered the valuation of the property portfolio, and using multiple
comparable valuation methods are satisfied that no impairment adjustment is required in the financial year
to 31t December 2024.

Total comprehensive income for the financial year €2.2m (2023: €1.7m). In 2024, Circle VHA shows an
operating surplus of €7.2m on a turnover of €18.2m (operating surplus of €3.3m on a turnover of €12.1m
in 2023).

TURNOVER

The income of the Company increased to €18.2m from €12.1m in 2023, an increase of 50%. The primary
sources of income are rental income, payment and availability payments and management and maintenance
allowances. Rental income and service charges remained as the main source of income at €7.4m for the
financial year, an increase of 36% on 2023 rental income and service charges. Payment and Availability
payments continued to increase, in 2024 this income type amounted to €9.6m, an increase of 59% on the
2023 figure.

EXPENDITURE

Expenditure in the financial year was €11m compared to €8.8m in 2023 which was an increase of 24.0%.
This increase was in line with budget and demonstrates the commitment of the Board to continue to invest
in the Company. This investment, in both our people and our technology, will ensure that Circle VHA
continues to provide a service which exceeds the expectations of our stakeholders.

Total staff costs were €3.8m compared to €3.2m in 2023 which was an increase of 18%. The increase is due
to the increase in new homes and is required to provide the level of service to our current tenants and
stakeholder satisfaction levels.

RESERVES
At the financial year end, total reserves were €34.5m compared to €31.1m at 31 December 2023.

The increase in reserves is attributed to the net adjustments for amortisation of CAS and CLSS loans of
€3.4m and cumulative depreciation on CAS and CLSS properties of €1m. This is offset against the operating
surplus for the financial year of €7.2m, net interest expense of €5m, cumulative depreciation on other
properties of €2.4m.

It is Circle VHA’s policy to maintain unrestricted reserves to ensure the long-term viability and future growth
of the Company. The capital reserve comprises Capital Assistance Scheme and Capital Loan and Subsidy
Scheme funding which has been amortised over the term of the scheme (30 years).




CIRCLE VOLUNTARY HOUSING ASSOCIATION COMPANY LIMITED BY GUARANTEE

DIRECTORS’ REPORT (CONTINUED)

EVENTS AFTER BALANCE SHEET DATE
There were no subsequent events noted post year end.

GOING CONCERN

The Directors have a reasonable expectation that the Company has adequate resources to continue its
operational existence for the foreseeable future and they continue to adopt the going concern basis of
accounting in preparing the annual financial statements. Further details regarding the adoption of the going
concern basis can be found in Note 2 to the financial statements.

ACCOUNTING RECORDS

The measures that the Directors have taken to secure compliance with the requirements of Sections 281 to
285 of the Companies Act 2014 with regard to the keeping of accounting records, are the employment of
appropriately qualified accounting personnel and the maintenance of computerised accounting systems. The

Company’s accounting records are maintained at the Company’s registered office at 32-34 Castle Street,
Dublin 2.

STRUCTURE, GOVERNANCE AND MANAGEMENT

During 2024, Circle VHA was governed by a Board of ten Directors (Four new directors joined and three
directors resigned during the year, one resigned post year-end) who are not paid for their services.

The Board is responsible for providing leadership, approving strategy for the Company to achieve its vision
and purpose, reviewing the performance and management of our services, reviewing risk and ensuring proper
probity and compliance with required governance and legal requirements. There is a clear division of
responsibility between the Board and the Chief Executive.

The Directors bring their experience in corporate finance, housing policy, housing management, human
resources, information technology, legal affairs, strategy, leadership and planning to bear on guiding the
company. Matters such as policy, strategic planning, financial reporting and forecasts, budgets, and
operational delivery of our housing services are reported to the Board for their consideration and approval.




CIRCLE VOLUNTARY HOUSING ASSOCIATION COMPANY LIMITED BY GUARANTEE
DIRECTORS’ REPORT (CONTINUED)

STRUCTURE, GOVERNANCE AND MANAGEMENT (CONTINUED)

In 2024, seven Board meetings were held, including two away half days. The attendance of the directors
at these Board Meetings were as follows:

Gemma Kavanagh (Chair from October 2024) 6 of 7
Breege-Anne Murphy (Appointed 30th September 2024) 2 of 2
Chris Ellison (Resigned 4th July 2024) 4 of 4
Chris White (Resigned 1t March 2024) 4 of 7
Damian Kennedy 7 of 7
Eileen Patterson (Resigned 15th November 2024) 6 of 6
Garret Tynan 4 of 7
John Deegan (Appointed 14th February 2024) 50of7
Keith Gillmor 6 of 7
Michelle Ni Riordain (Resigned 6th February 2025) 6 of 7
Paul Costelloe (Appointed 30th September 2024) 2 of 2
Richard McDonagh 7 of 7
Todaishe Mangwiza (Appointed 30th September 2024) 2 of 2

The Directors, who served at any time during the financial year, are as disclosed above. The Company
Secretary is Colin Creedon.

The Board has reviewed its performance annually and its governance on a regular basis during the calendar
year. The Board reviewed its governance and compliance with the Charities Governance Code as per the
principles established in the Code in late 2017 and launched in November 2018. Circle VHA is compliant
with the Charities Governance Code.

The Board is assisted by five committees which are authorised to make recommendations to the Board.

1. Finance Audit and Risk Committee

Chair: Damian Kennedy

(FARC met six times in 2024)

FARC members in 2024 were board members Damian Kennedy, Gemma Kavanagh, Garret Tynan and
Michelle Ni Riord&in and external member Aoife Watters. The role of this committee is to review the internal
control systems and reporting and to review the external audit and risk management policies. It examined
our existing financial controls, reviewed our management accounts, our corporate risk register and internal
audit review. It also met with our auditors and reviewed the financial statements for 2024.

2. Development Committee

Chair: Keith Gillmor

(DevCom met five times in 2024)

The committee members in 2024 were Jane Doyle, John Deegan, Keith Gillmor, Fr. Patrick Carolan, Richard
Boyle and Richard McDonagh. Fr. Patrick Carolan, Richard Boyle and Jane Doyle are external members. The
role of the committee is to review proposed development opportunities and specific projects, and new funding
opportunities.

3. Remuneration and Nomination Committee

Chair: Chris White

(RemNom met one time in 2024)

The committee members in 2024 were Chris White, Damian Kennedy and Eamonn McGee, with new Board
member Breege-Anne Murphy joining in September 2024. Eamonn McGee is an external member. The role
of the committee is to review the Company’s human resource policies, manage succession planning, review
staffing levels and remuneration of the CEO.




CIRCLE VOLUNTARY HOUSING ASSOCIATION COMPANY LIMITED BY GUARANTEE

DIRECTORS’ REPORT (CONTINUED)

STRUCTURE, GOVERNANCE AND MANAGEMENT (CONTINUED)

4. Strategic Purpose Group (SPG)

Chair: Chris Ellison, then Garret Tynan

(SPG met four times in 2024)

SPG members during 2024 were Board members Garret Tynan, Chris Ellison, Eileen Paterson, and Breege-
Anne Murphy, who joined in September 2024. The SPG committee reviews and considers matters of strategic
importance to Circle. It will continue to monitor the delivery of the strategic plan targets but will widen its
purpose to consider other strategic partnerships and alliances, merger, takeover and other proposals put to
it by the Leadership Team that fall outside of the remit of the other committees.

5. Tenant First Link (TFL)

Chair: Chris Ellison

(TFL met three times in 2024)

The TFL committee was established and held its first official meeting in May 2024, marking an important
moment in tenant engagement within Circle. The committee members in 2024 were Board members Chris
Ellison, Eileen Patterson and Todaishe Mangwiza, with external members David Kortukohun, Siobhan
O'Driscoll, Margaret Pierce, Lorraine Gorman and Natasha Whelan. The role of the committee is to support
the Tenant Advisory Group (TAG) on issues of concern, delay, or variation in Tenant Communication and
Engagement Strategy and associated action plan targets, as well as monitor how Circle operates through a
Tenant Lens.

The Board recognises that to ensure good governance a renewal of Board Membership is an important facet

of its considerations. The Board recruited four new Board Members in 2024 who are also new members of

four sub-committees. This is to ensure that there is sufficient scope for Board renewal and succession over
the coming years.

TRANSACTIONS INVOLVING DIRECTORS

During the financial year ended 31 December 2024, there were no transactions involving Directors
(2023: €Nil).

PENSIONS

The Company operates a defined contribution pension scheme which employees are eligible to join. The
Company matches staff contribution up to 7% of salary. The assets of the scheme are managed by Zurich
Pensions and MCG Financial Services Ltd and are held separately from the Company. The Company is
compliant with all requirements under pension legislation.

POLITICAL AND CHARITABLE CONTRIBUTIONS
There were no political or charitable contributions made by Circle VHA during the financial year (2023:

€Nil).

EXEMPTIONS FROM DISCLOSURES

The board of directors did not avail of exemptions from disclosures when preparing this director’s report.

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS

Circle VHA does not act as a custodian trustee on behalf of others.
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CIRCLE VOLUNTARY HOUSING ASSOCIATION COMPANY LIMITED BY GUARANTEE

DIRECTORS’ REPORT (CONTINUED)

DISCLOSURE OF INFORMATION TO AUDITORS

In the case of each of the persons who are directors at the time the directors’ report and financial statements
are approved:

a) So far as the Director is aware, there is no relevant audit information of which the Company’s
statutory auditors are unaware; and

b) Each Director has taken all steps that ought to have been taken by the Director to make
himself/herself aware of any relevant audit information and to establish that the Company’s auditors
are aware of that information.

This confirmation is given and should be interpreted in accordance with the provisions of Section 330 of the
Companies Act 2014.

AUDITORS

Grant Thornton, Chartered Accountants and Statutory Audit Firm, who were appointed during the year
continue in office in accordance with Section 383(2) of the Companies Act 2014.

Approved by the Board and signed on its behalf by:

mma Kavanagh Damian Kennedy —————

/ irector Director

Date: O’f)\ oA \ 1

—
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CIRCLE VOLUNTARY HOUSING ASSOCIATION COMPANY LIMITED BY GUARANTEE

DIRECTORS’ RESPONSIBILITIES STATEMENT

The directors are responsible for preparing the directors’ report and the financial statements in accordance
with the Companies Act 2014.

Irish Company law requires the directors to prepare financial statements for each financial year. Under the
law, the directors have elected to prepare the financial statements in accordance with FRS 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland (“relevant financial reporting framework”).
Under Company law, the directors must not approve the financial statements unless they are satisfied that
they give a true and fair view of the assets, liabilities and financial position of the Company as at the financial
year end date and of the profit or loss of the Company for the financial year and otherwise comply with the
Companies Act 2014.

In preparing those financial statements, the directors are required to:

e select suitable accounting policies for the Company financial statements and then apply them
consistently;

o make judgements and estimates that are reasonable and prudent;

e state whether the financial statements have been prepared in accordance with the applicable
accounting standards, identify those standards, and note the effect and the reasons for any material
departure from those standards; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the Company will continue in business.

The directors are responsible for ensuring that the Company keeps or causes to be kept adequate accounting
records which correctly explain and record the transactions of the Company, enable at any time the assets,
liabilities, financial position and profit or loss of the Company to be determined with reasonable accuracy,
enable them to ensure that the financial statements and directors’ report comply with the Companies Act
2014 and enable the financial statements to be audited. They are also responsible for safeguarding the assets
of the Company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities. The directors are responsible for the maintenance and integrity of the corporate and financial

information included on the Company’s website.
Q 1 e~ Z,é/c,/’\

Gf#mma Kavanagh Damian Kennedy=—-—______~_ =
rector Director

Date: 077\ oY \ 25N
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° GrantThornton

Opinion

We have audited the financial statements of Circle Voluntary Housing Association Company Limited by
Guarantee (“the Company”), which comprise the Statement of comprehensive income, the Statement of
financial position, Statement of cashflows, statement of changes in equity for the financial year ended 31

December 2024, and the related notes to the financial statements, including the summary of significant
accounting policies.

The financial repotting framework that has been applied in the preparation of the financial statements is
Irish law and accounting standards issued by the Financial Reporting Council including FRS 102 “The
Financial Repotting Standard applicable in the UK and Republic of Ireland” (Generally Accepted
Accounting Practice in Ireland).

In out opinion, Citcle Voluntary Housing Association Company Limited by Guarantee financtal
statements:
e give a true and fair view in accordance with Generally Accepted Accounting Practice in Ireland
of the assets, liabilities and financial position of the company as at 31 December 2024 and of

financial performance and cash flows for the financial year then ended; and

® have been propetly prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (Ireland) (‘ISAs (Ireland))
and applicable law. Our responsibilities under those standards are further described in the ‘Responsibilities
of the auditor for the audit of the financial statements” section of our report. We are independent of the
company in accordance with the ethical requirements that ate relevant to our audit of the financial
statements in Ireland, including the Ethical Standard for Auditors (Ireland) issued by the Irish Auditing and
Accounting Supervisory Authority IAASA), and the ethical pronouncements established by Chartered
Accountants Ireland, applied as determined to be appropriate in the citcumstances for the entity. We have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and approptiate to provide a basis for our opinion.



° GrantThornton

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors’ use of going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have petformed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the Company’s ability to

continue as a going concern for a petiod of at least twelve months from the date when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in
the relevant sections of this report.

Other information

Other information comprises information included in the annual report, other than the financial statements
and the auditor’s report thereon, including the Directors’ Report. The directors are responsible for the
other information. Our opinion on the financial statements does not cover the other information and,

except to the extent otherwise explicitly stated in our repott, we do not express any form of assurance
conclusion theteon.

In connection with out audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If we
identify such material inconsistencies in the financial statements, we are required to determine whether
there is a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we ate required to report that fact.

We have nothing to report in this regard.



° GrantThornton

Matters on which we are required to report by the Companies Act 2014
e We have obtained all the information and explanations which we consider necessary for the
purposes of our audit.

e In our opinion the accounting records of the Company were sufficient to permit the financial
statements to be readily and propetly audited.

e The financial statements ate in agreement with the accounting records.

e In our opinion the information given in the Directors’ Report is consistent with the financial
statements. Based solely on the work undertaken in the course of our audit, in our opinion, the
Directors’ report has been prepared in accordance with the requirements of the Companies Act
2014, excluding the requirements on sustainability reporting in Part 28.

Matters on which we are required to report by exception
Based on our knowledge and understanding of the Company and its environment obtained in the course
of the audit, we have not identified matetial misstatements in the Directors’ Report.

Under the Companies Act 2014 we are required to repott to you if, in our opinion, the disclosures of
directors’ remuneration and transactions specified by sections 305 to 312 of the Act have not been made.
We have no exceptions to report atising from this responsibility.

Responsibilities of management and those charged with governance for the financial
statements

As explained mote fully in the Directors’ responsibilities statement, management is responsible for the
preparation of the financial statements which give a true and fair view in accordance with Generally
Accepted Accounting Practice in Ireland, including FRS 102, and for such internal control as they determine

necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the company or to cease
opetations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the company’s financial reporting process.

Responsibilities of the auditor for the audit of the financial statements

The objectives of an auditor are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or etror, and to issue an auditot’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (Ireland) will always detect a material misstatement when it exists.
Misstatements can atise from fraud or error and are considered material if, individually or in the aggregate,

they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

As part of an audit in accordance with ISAs (Ireland), the auditor will exercise professional judgment and
maintain professional scepticism throughout the audit. The auditor will also:
e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud ot etror, design and perform audit procedures responsive to those risks, and obtain audit



° Grant Thornton

evidence that is sufficient and appropriate to provide a basis for their opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from etror,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of intetnal control.

e  Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are approptiate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the company’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the company’s ability to continue as a going
concern. If they conclude that a material uncertainty exists, they are required to draw attention in
the auditor’s report to the related disclosures in the financial statements o, if such disclosures are
inadequate, to modify their opinion. Their conclusions are based on the audit evidence obtained
up to the date of the auditor’s report. However, future events or conditions may cause the
company to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the
disclosutes, and whether the financial statements represent the underlying transactions and
events in a manner that achieves a true and fair view.

The auditor communicates with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that may be identified during the audit.



° GrantThornton

The purpose of our audit work and to whom we owe our responsibilities

This repott is made solely to the company’s members, as a body, in accordance with section 391 of the
Companies Act 2014. Our audit work has been undertaken so that we might state to the company’s
members those matters we are required to state to them in an auditor’s report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the

company and the company’s members as a body, for our audit work, for this report, or for the opinions we
have formed.

A oDsl

Michael Nolan
For and on behalf of

Grant Thornton
Chartered Accountants & Statutory Audit Firm
Cork

Date: ?/? /7’02;/



CIRCLE VOLUNTARY HOUSING ASSOCIATION COMPANY LIMITED BY GUARANTEE

STATEMENT OF COMPREHENSIVE INCOME
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

Notes
Turnover 4
Administrative expenses
Operating surplus before interest, amortisation
and depreciation
Interest payable and similar charges 7
Amortisation of Local Authority Loans 16
Depreciation of housing properties 10
Profit on sale of fixed asset
Surplus on ordinary activities before taxation 8
Tax on surplus on ordinary activities 9

Total comprehensive income for the financial
year

There are no other recognised gains or losses other than those listed above and the total comprehensive
income for the financial year. All income and expenditure derives from continuing activities.

2024 2023
€ €
18,240,361 12,143,908
(11,024,737) (8,821,174)
7,215,624 3,322,734
(4,984,450) (2,374,410)
3,396,480 3,309,520
(3,377,263) (2,587,350)
2,250,391 1,670,494
2,250,391 1,670,494
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CIRCLE VOLUNTARY HOUSING ASSOCIATION COMPANY LIMITED BY GUARANTEE

STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2024

Fixed Assets

Tangible assets

Intangible assets

Properties under course of construction

Current Assets
Debtors: Amounts falling due within one financial year
Cash and cash equivalents

Creditors: Amounts falling due within one financial year
Net current liabilities

Total assets less current liabilities

Creditors: Amounts falling due
after more than one financial year

NET ASSETS

Reserves

Retained earnings
Capital reserves
Housing Agency Equity

The notes on pages 22 to 35 form part of these statements.

Notes

10
11
12

13
14

15

16

18
18
18

2024 2023
€ €
338,444,741 254,922,462
321,284 412,204
29,710,719 31,728,985
368,476,744 287,063,651
6,536,777 4,115,920
1,570,822 1,927,654
8,107,599 6,043,574
(12,303,655) (10,394,152)
(4,196,056) (4,350,578)
364,280,688 282,713,073
(329,775,417)  (251,577,625)
34,505,271 31,135,448
1,942,370 2,038,667
31,443,469 29,096,781
1,119,432 -
34,505,271 31,135,448

The financial statements were approved and authorised for issue by the Board of Directors on M

and signed on its behalf by:

Cocee

/&(/6" NS

0

ma Kavanagh
Djrector

Damian Kennedy

Director
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CIRCLE VOLUNTARY HOUSING ASSOCIATION COMPANY LIMITED BY GUARANTEE

STATEMENT OF CHANGES IN RESERVES
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

At 1 January 2023

Total comprehensive income for the
financial year

Transfer amortisation and
depreciation of housing property to
capital reserves

At 31 December 2023

Total comprehensive income for the
financial year

Housing Agency Equity

Transfer amortisation and
depreciation of housing properties to
capital reserves

At 31 December 2024

Retained Capital sausing
Earnings Reserves Agency Total
Equity
(see note 18) (see note 18) (see note 18)
€ € € €
2,612,420 26,852,534 - 29,464,954
1,670,494 - - 1,670,494
(2,244,247) 2,244,247 - -
2,038,667 29,096,781 31,135,448
2,250,391 - - 2,250,391
= ~ 1,119,432 1,119,432
(2,346,688) 2,346,688 - -
1,942,370 31,443,469 1,119,432 34,505,271
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CIRCLE VOLUNTARY HOUSING ASSOCIATION COMPANY LIMITED BY GUARANTEE

STATEMENT OF CASH FLOWS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

Notes 2024 2023
€ €
Net cash flows from operating activities 19 6,639,723 4,323,597
Cash flows used in investing activities
Purchase of tangible fixed assets 10 (64,063,937) (91,339,822)
Purchase of intangible assets 11 - (42,817)
Additions in work in progress 12 (20,878,501) (25,586,448)
Net cash flows used in investing activities (84,942,438) (116,969,087)
Cash flows from financing activities
Interest paid (3,950,496) (1,850,539)
Increase in bank and HFA loans 46,441,795 67,833,596
Increase in local authority (CALF) loans 19,440,527 19,049,655
Increase In Housing agency loans 2,237,241 11,695,298
Increase in CLSS and CAS loans 12,657,384 16,050,841
HFA Equity 1,119,432 -
Net cash flows from financing activities 77,945,883 112,778,851
Net increase/(decrease) in cash and cash equivalents (356,832) 133,361
Cash and cash equivalents at beginning of financial year 1,927,654 1,794,293
Cash and cash equivalents at end of financial year 1,570,822 1,927,654
Reconciliation to cash and cash equivalents:
Cash at bank and in hand (410,461) 182,971
Retentions held on behalf of third parties 349,510 249,900
Cash in solicitors’ client account 1,631,773 1,494,783
Cash and cash equivalents at end of financial year 1,570,822 1,927,654
Analysis of changes in net Debt
Other At 31
At 1 January non-cash December
2024 Cash flows changes 2024
€ € €
Cash and Cash equivalents
Cash at bank and in hand 1,927,654 (356,832) - 1,570,822
Borrowings
Debt due within one year (2,690,083) (180,402) - (2,870,485)
Debt due after one year (251,577,625) (78,555,142) - (330,132,767)
Total (252,340,054) (79,092,377) - (331,432,431)
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CIRCLE VOLUNTARY HOUSING ASSOCIATION COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

1. ACCOUNTING POLICIES

The principal accounting policies are summarised below. They have all been applied consistently
throughout the financial year and to the preceding financial year.

General Information and Basis of Accounting

The Company is limited by guarantee and has no share capital. Circle VHA is a Company incorporated
in Ireland under the Companies Act 2014 with a registered number 374693. The address of the
registered office is noted on page 2. The nature of the Company’s operations and its principal
activities are set out in the directors’ report. The financial statements have been prepared under the
historical cost convention, and in accordance with the Companies Act 2014 and Financial Reporting
Standard 102 (FRS 102) issued by the Financial Reporting Council. The functional currency of Circle
VHA is considered to be euro because that is the currency of the primary economic environment in
which the Company operates.

Going Concern

The Directors are required to make a statement on the adequacy of the Company’s cash reserves
over a 12-month period from the date of signing the Financial Statements, and its ability to continue
as a going concern. A cashflow projection was undertaken to inform the statement being made by
the Directors. The cashflow was prepared based on assumptions appropriate to the operating
environment expected over the period to the end of June 2026. This cashflow projection showed
that the Company should have adequate resources to operate effectively. In addition, a cashflow
was prepared on a significant negative stress scenario basis. This scenario demonstrated that the
company’s cash position would remain well within the resources and facilities available to it.

Based on these factors, the Directors believe the Company has adequate resources to continue its
operational existence for the foreseeable future.

Turnover

Turnover represents rental income from third parties, development allowances and revenue grants
receivable from local authorities and the Department of Housing, Local Government and Heritage,
and other government departments, management fees, payments and availability income, service
charges and other income. Where income is received from tenants, local authorities or other funders
in advance, the amounts are recorded as deferred income and included as part of creditors due within
one financial year.

Development Allowances

Development allowances receivable are credited to income in the period in which the development
work is undertaken, and the administrative expenses are incurred in respect of the relevant project.
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CIRCLE VOLUNTARY HOUSING ASSOCIATION COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

Tangible Assets - Housing Properties

Housing properties and other fixed assets are stated at cost. The cost of housing properties comprises
the following:

a) Cost of acquiring land and buildings

b) Construction and development expenditure

Depreciation of Tangible Assets

Depreciation is calculated so as to write off the cost of an asset, less its estimated residual value,
over the useful economic life of that asset.

In accordance with the depreciation policy of the Company, the Board Members consider that the
land and structures’ residual value is considered not less than the cost capitalised and therefore is
not depreciated. The significant components of tangible fixed assets include Roof Structure and
Coverings, Windows and External Doors, Gas Boilers, Kitchens, Bathrooms, Heating, Ventilation and
Plumbing Systems, Electrics and Lifts. These components are depreciated over a period of 15 to 70
years to write off the components over their estimated useful economic lives. The Company perform
stock condition surveys to ensure their assessment of residual value remains appropriate.

In addition, under the terms of the Company’s funding and loan agreements with respective local
authorities, government departments and the HFA, the Company is required to keep the properties
in good structural order, repair and condition and not to permit the funded/mortgaged properties to
depreciate by neglect or mismanagement. Detailed reviews for impairment are therefore only carried
out if Board Members are satisfied that there are definite indicators that impairment has occurred.
The Board Members are satisfied that in the current market, land and the residual value of structures
is an appreciable asset and that an annual charge for depreciation would be inappropriate.

Intangible Assets

The cost of development or acquisition of new software is recognised as an intangible asset and will
be amortised on a straight-line basis over five to eight years. The measurement of intangible assets
is to carry these at cost less depreciation and impairment.

Housing Loans

Funding was primarily advanced by local authorities and the DHLGH, CLSS and CAS. Funds advanced
under CLSS and CAS have been amortised over the period of the scheme from the date of advance,
which is 30 years and transferred to a Capital reserve. On completion of the funding period, provided
certain conditions are met, the balances are relieved in full and will be released from the capital
reserve to the retained earnings reserve. Specific loans are advanced by the DHLGH under CALF,
subject to the terms of individual loan agreements. Interest and capital repayments are required.
These facilities, together with other housing loans, are measured at amortised cost.

Properties under the course of construction
Properties under the course of construction are stated at cost. All certified expenditure including

retention which is paid by the company is capitalised and shown in the balance sheet under properties
under the course of construction. These assets are not depreciated until available for use.
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CIRCLE VOLUNTARY HOUSING ASSOCIATION COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

1.

ACCOUNTING POLICIES (CONTINUED)

Financial instruments

Financial assets and financial liabilities are recognised when the Company becomes a party to the
contractual provisions of the instrument. Financial liabilities are classified according to the substance
of the contractual arrangements entered into.

(i) Financial assets and liabilities

All financial assets and liabilities are initially measured at transaction price (including transaction
costs), unless the arrangement constitutes a financing transaction. If an arrangement constitutes a
finance transaction, the financial asset or financial liability is measured at the present value of the
future payments discounted at a market rate of interest for a similar debt instrument.

Financial assets are derecognised when and only when a) the contractual rights to the cash flows
from the financial asset expire or are settled, b) the Company transfers to another party substantially
all of the risks and rewards of ownership of the financial asset, or c) the Company, despite having
retained some significant risks and rewards of ownership, has transferred control of the asset to
another party and the other party has the practical ability to sell the asset in its entirety to an
unrelated third party and is able to exercise that ability unilaterally and without needing to impose
additional restrictions on the transfer.

Financial liabilities are derecognised only when the obligation specified in the contract is discharged,
cancelled or expires. Balances that are classified as payable or receivable within one financial year
on initial recognition are measured at the undiscounted amount of the cash or other consideration
expected to be paid or received, net of impairment.

Any initial costs relating to raising finance are amortised over the period of the loan.

Pensions

The Company operates a defined contribution pension scheme for certain employees who opt to
participate in the scheme. The assets of the scheme are held separately from those of the Company.
The pension cost charge represents contributions paid in the period by the Company to the fund.

Finance Leasing

Assets obtained under finance leases are capitalised as tangible assets and depreciated over the
shorter of the lease term and their useful lives. Obligations under such agreements are included in
creditors net of the finance charge allocated to future periods. The finance element of the rental
payment is charged to the Statement of Comprehensive Income so as to produce constant periodic
rates of charge on the net obligations outstanding in each period.

Operating Leases

Rentals under operating leases are charged on a straight-line basis over the lease term, even if the
payments are not made on such a basis. Benefits received and receivable as an incentive to sign an
operating lease are similarly spread on a straight-line basis over the lease term.

Provision for Irrecoverable Debts
Provision is made for rent arrears balances existing at the financial year end, which by the date of

signing, have not reduced and where a reasonable level of doubt exists as to whether these amounts
remain recoverable.
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CIRCLE VOLUNTARY HOUSING ASSOCIATION COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

1. ACCOUNTING POLICIES (CONTINUED)
Reserves Policy

Circle VHA classifies reserves into three categories. The retained earnings reserve represents both
the reserve for future maintenance and the general reserve. The purpose of the general retained
earnings reserve is to facilitate Circle VHA’s program of growth over the coming financial years while
ensuring the long-term viability of the Company. There is a minimum working capital reserve in place
within this reserve.

The portion of reserves which have been identified as required to meet the future costs of planned
and cyclical maintenance programmes are subject to annual review by the Board Members. A program
of rolling stock condition surveys (every 3 financial years), commenced in 2015, with 18% of the
current stock inspected by a suitably qualified third party. Over the coming financial years, the aim
is to have precise data on the entire portfolio. This will provide the required intelligence to the Board
in assessing the component replacement and upgrade requirements of Circle VHA in the longer term.
The capital reserve is represented by CAS and CLSS funding which is being amortised over the term
(30 financial years) of the scheme from the date of advance and the related depreciation on housing
properties. At the end of the term of the scheme the related funding and the related housing
properties depreciation will be released to the retained earnings reserve.

2. GOING CONCERN

In 2024 the company received 57% (2023: 54%) of its income directly from the State through
government departments and local authorities which will not reduce. Tenant rents and service charges
are 40% (2023: 44%) of company income where rental collections have remained stable and
consistent in 2024 with this trend continuing into 2025. Consequently, this has no impact on cash
flow and profitability.

The Directors are required to make a statement on the adequacy of the Company’s cash reserves
over a 12-month period from the date of signing the Financial Statements, and its ability to continue
as a going concern. A cashflow projection was undertaken to inform the statement being made by
the Directors. The cashflow was prepared based on assumptions appropriate to the operating
environment expected over the period to the end of June 2026. This cashflow projection showed that
the Company should have adequate resources to operate effectively. In addition, a cashflow was
prepared on a worst-case scenario basis. This scenario demonstrated that the company’s cash
position would remain well within the resources and facilities available to it. Based on this cashflow
exercise, the Directors believe the Company has adequate resources to continue its operational
existence for the foreseeable future.

3. CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

In the application of the Company’s accounting policies, which are described in note 1, the directors
are required to make judgements, estimates and assumptions about the carrying amounts of assets
and liabilities that are not readily apparent from other sources. The estimates and associated
assumptions are based on historical experience and other factors, including expectations of future
events that are believed to be reasonable under the circumstances. Actual results may differ from
these estimates. The estimates and underlying assumptions are reviewed on an ongoing basis.
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CIRCLE VOLUNTARY HOUSING ASSOCIATION COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

Revisions to accounting estimates are recognised in the financial period in which the estimate is
revised if the revision affects only that financial period, or, in the financial period of the revision and
future financial periods if the revision affects both current and future financial periods. Information
about critical judgements in applying accounting policies that have the most significant effect on the
amounts recognised in the financial statements is included in the accounting policies and the notes
to the financial statements.

Critical judgements in applying the Company’s accounting policies

In the opinion of the directors, there were no critical judgements, apart from those involving
estimations (which are dealt with separately below), made in the process of applying the Company’s
accounting policies.

Critical accounting estimates and assumptions

The directors make estimates and assumptions concerning the future in the process of preparing the
Company’s financial statements. The resulting accounting estimates will, by definition, seldom equal
the related actual results. The estimates and assumptions that have a significant risk of causing a
material adjustment to the carrying amount of assets and liabilities within the next financial year are
addressed below.

(i) Residual Value
Land and structures’ residual value is considered not less than the cost capitalised and therefore is
not depreciated for the majority of Circle VHA’s housing units.

(ii) Useful economic lives of tangible fixed assets

The annual depreciation on tangible fixed assets is sensitive to changes in the estimated useful lives
of the assets. The useful economic lives are reviewed annually. They are amended when necessary
to reflect current estimates, based on economic utilisation, technological advancements and the
physical condition of the assets.

(iii) Going Concern Basis

The financial statements are prepared on a going concern basis after the management’s assessment
of the company’s cashflow projections that requires management’s critical judgment.

4. TURNOVER

The turnover and surplus before taxation are attributable to the principal activities of the Company.
An analysis of the turnover is as follows:

2024 2023

€ €

Rent and service charges 7,370,111 5,402,110
Payment and availability income 9,575,086 6,013,091
Management and maintenance fees 162,967 102,846
Other income 1,132,197 625,861
18,240,361 12,143,908

All turnover arises in the Republic of Ireland.
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CIRCLE VOLUNTARY HOUSING ASSOCIATION COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

5. EMPLOYEES AND REMUNERATION

The average monthly numbers of persons employed by the Association during the financial year was

as follows:
2024 2023
No. No.
Management and staff 63 59
The aggregate payroll cost of these persons was as follows: 2024 2023
€ €
Wages and salaries 3,348,254 2,871,725
Termination payments = 32,189
Social welfare costs 375,005 316,023
Pension costs 120,966 102,036
Total Payroll costs before Capitalisation 3,844,225 3,321,973
Capitalised labour 56,487 111,848
Amounts charged to the Profit and Loss 3,787,738 3,210,125

Salary banding for all employees earning over €60,000 (including salaries, benefit in kind but
excluding pension contributions paid by the employer, employer’s PRSI and any termination

payments):
2024 2023
€60,000 -€70,000 6 8
€70,000 - €80,000 6 2
€80,000 -€90,000 2 1
€90,000 -€100,000 4 3
€100,000 - €130,000 2 1

6. KEY MANAGEMENT COMPENSATION

The total remuneration for key management personnel for the financial year amounted to €673,518
(2023: €508,318). Remuneration includes basic pay, PRSI and employer pension contributions.

BOARD MEMBER EXPENSES

No member of the Board receives payment other than the reimbursement of direct expenses incurred
as a result of their duties for the association.
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CIRCLE VOLUNTARY HOUSING ASSOCIATION COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

7. INTEREST PAYABLE AND SIMILAR CHARGES
2024 2023
€ €
Bank loans 3,986,723 1,850,539
CREL loans 122,357 15,697
CALF loans 875,370 508,174
4,984,450 2,374,410
8. SURPLUS ON ORDINARY ACTIVITIES BEFORE TAXATION
2024 2023
€ €
The surplus for the financial year is stated after charging/ (crediting):
Directors’ remuneration (note 6) = -
Depreciation — Land and buildings (note 10) 3,377,263 2,587,350
Depreciation — Other assets (note 10) 61,161 80,280
Deprecation - Intangible assets (note 11) 90,920 107,486
Amortisation (note 16) (3,396,480) (3,309,520)
Auditors’ remuneration 58,548 47,466
Operating lease payments (note 20) 1,382,527 1,148,670
9. TAXATION

Circle Voluntary Housing Association Company Limited by Guarantee (CHY No. 15529) has charitable
objectives and has been granted charitable status by the Irish Revenue Commissioners and is exempt
from corporation tax, under the provision of section 207 of the Taxes Consolidation Act 1997.
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CIRCLE VOLUNTARY HOUSING ASSOCIATION COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

10.

TANGIBLE ASSETS

Cost:

At 1 January 2024
Additions

Transfers from
Properties under course
of construction
Disposals

At 31 December 2024

Depreciation:

At 1 January 2024
Charge for the financial
year

Disposals

At 31 December 2024

Carrying Amount:
At 31 December 2024

At 31 December 2023

Long leasehold land Equipment Fixtures and Total
and housing fittings
properties
€ € € €
271,491,581 541,742 248,900 272,282,223
63,989,640 71,330 2,967 64,063,937
22,896,767 - - 22,896,767
358,377,988 613,072 251,867 359,242,927
16,715,999 410,249 233,514 17,359,762
3,377,263 56,540 4,621 3,438,424
20,093,262 466,789 238,135 20,798,186
338,284,726 146,283 13,732 338,444,741
254,775,582 131,493 15,386 254,922,461

Circle VHA’s accounting policy for the measurement of its housing stock is to carry these at cost less

depreciation and impairment.

In the financial year ended 31 December 2024, the FARC committee considered the valuation of the
property portfolio and, using multiple comparable valuation methods, are satisfied that no impairment

adjustment is required.
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CIRCLE VOLUNTARY HOUSING ASSOCIATION COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

11. INTANGIBLE ASSETS

Computer Software

€
Cost:
At 1 January 2024 794,066
Additions =
At 31 December 2024 794,066
Depreciation:
At 1 January 2024 381,862
Charge for the financial year 90,920
At 31 December 2024 472,782
Carrying Amount:
At 31 December 2024 321,284
At 31 December 2024 412,204

Circle VHA’s accounting policy for the measurement of its intangible assets is to carry these at cost
less depreciation and impairment.

12. PROPERTIES UNDER COURSE OF CONSTRUCTION

2024 2023

€ €

Opening balance 31,728,985 6,142,537
Additions 20,878,501 25,586,448
Transfers to Tangible Assets (22,896,767) N
Closing balance 29,710,719 31,728,985

Properties under course of construction relate to the cost spent on uncompleted development
properties. These assets are stated at cost.

13. DEBTORS: Amounts falling due within one financial year

2024 2023

€ €

Trade debtors 3,545,763 1,512,027
Other debtors 1,722,584 1,683,262
Prepayments and accrued income 1,268,430 920,631
6,536,777 4,115,920

The total owed by state bodies as at 31st December 2024 amounted to €2,724,483 (2023:
€1,214,308), representing 91% of total trade debtors balance due (2023: 92%). The company
utilised its own cash resources to pre-fund the above amounts to enable the purchase of social
housing properties. The cash balance in hand at year end is therefore understated by that amount at
year end until the cash recoupment of those amounts post year end
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CIRCLE VOLUNTARY HOUSING ASSOCIATION COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

14. CASH AND CASH EQUIVALENTS

Cash in hand and at bank
Retentions held on behalf of third parties (note 15)

Cash held with solicitors for Retentions payable to third
parties (note 15)

15. CREDITORS: Amounts falling due within one financial year

Trade and other creditors

Retentions payable to third parties (note 14)
Accruals

Taxation and social welfare (see below)

Deferred income and rents paid in advance

Rent deposits held

Financing liability

Bank and Housing Finance Agency loan (note 16)

Taxation and social welfare comprise of the following:
PAYE/PRSI

VAT

RCT

2024 2023

€ €
(410,461) 182,971
349,510 249,900
1,631,773 1,494,783
1,570,822 1,927,654
2024 2023

€ €
3,985,991 3,051,547
2,220,592 1,717,538
1,021,114 475,002
602,345 978,929
1,095,192 993,852
105,763 61,250
402,173 425,951
2,870,485 2,690,083
12,303,655 10,394,152
305,425 366,212
277,248 611,731
19,672 986
602,345 978,929

Regarding Retentions payable to third parties there is €239,309 to be collected from state bodies

(note 13) for constructing social housing properties
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16.

CREDITORS: Amounts falling due after more than one-year

2024 2023
€ €
Bank and Housing Finance Agency loans 166,782,190 120,520,797
Housing Agency (CREL) loan 14,054,896 11,695,298
Local authority (CALF) loan 67,047,742 46,731,845
Local Authority CLSS and CAS loans 81,890,589 72,629,685
Loans at 31 December 329,775,417 251,577,625
Bank loans and Local Authority CALF loans are comprised of amounts payable as follows:
Bank and HFA Loans:
2024 2023
€ €
Amounts falling due within one financial year (note 15) 2,870,485 2,690,083
Amounts falling due after more than one financial year 166,782,190 120,520,797
169,652,675 123,210,880
Local Authority CLSS and CAS Loans:
2024 2023
€ €
Local Authority CLSS and CAS loans at 1 January 2024 72,629,685 59,888,364
Additions 12,657,384 16,050,841
Amortisation (3,396,480) (3,309,520)
Local Authority CLSS and CAS loans at 31 December 2024 81,890,589 72,629,685

Allied Irish Bank and HFA bank loans are secured by a series of first legal charges over specific

housing properties. A detailed list of all relevant charges is available on the Companies Registration
Office website.

Local Authority CALF loans refer to loans from Local Authorities where no first charge is secured
against the properties for which the monies were advanced. These loans are subject to the terms of
the individual loan agreements; interest accrues on these amounts at 2% simple interest per annum
and principal and accrued interest are repayable on completion of the loan agreement term.

Housing Agency CREL loans represent loans received under the Cost Rental Equity Loan scheme. The
CREL loans are secured by way of second charge over the properties ranking after the HFA. These
loans are subject to the terms of the individual loan agreements; interest accrues on these amounts
at 1% simple interest per annum and principal and accrued interest are repayable on completion of
the loan agreement term which is 40 years. The capital advance and interest is repayable on demand
in the event that the properties are no longer used for the designated purpose.
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17.

18.

Housing funding is primarily advanced by local authorities and the DHLGH, under CLSS and CAS
funding schemes. Loans under CLSS and CAS have been amortised on the basis that they are grants
in substance and on completion of the funding period, provided certain conditions are met, the
balances are relieved in full and will be released to the retained earnings reserve. The DHLGH hold
charges against the Company until the conditions and funding period of the agreement have been
met. Specific loans are advanced by the DHLGH under CALF, subject to the terms of individual loan
agreements. No interest or capital repayments are required to be made in respect of these loans.

FINANCIAL INSTRUMENTS

The carrying value of the Company’s financial assets and liabilities are summarised by category
below:

2024 2023
€ €

Financial assets
Measured at undiscounted amount receivable
- Trade debtors (note 13) 3,306,454 1,512,027
- Other debtors (note 13) 1,722,584 1,683,262
Financial liabilities
Measured at amortised cost
- Bank & Housing Finance Agency loan (note 16) (169,652,675) (134,906,178)
- Housing Agency loans (note 16) (14,054,896) (11,695,298)
- Local authority (CALF) Loan (note 16) (67,047,742) (46,731,846)
Measured at undiscounted amount payable
- Trade and other creditors (note 15) (6,206,583) (4,769,085)
- Deferred income and rents paid in advance (note 15) (1,095,192) (993,852)
- Rental deposits held (note 15) (105,763) (61,250)
- Financing liability (note 15) (402,173) (425,951)
- Local Authority CLSS and CAS loans (note 16) (81,890,589) (72,629,685)

RESERVES
The categories of reserves are designated as follows:

Retained Earnings

The company’s policy is to maintain unrestricted reserves to ensure the long-term viability and future
growth of the company. The future costs of planned and cyclical maintenance programmes will be
funded through the Retained Earnings reserve and are subject to annual review by the Board
Members. A program of rolling stock condition surveys will inform the Board of the adequacy of this
reserve.

Capital Reserves

The capital reserve is represented by capital assistance scheme and capital loan and subsidy scheme
funding which has been amortised over the term (30 years) of the scheme from the date of advance
and the related depreciation on housing properties. At the end of the term of the scheme the related
funding and the related housing properties depreciation will be released to the retained earnings
reserve.
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There are certain conditions attaching to funds received under capital assistance scheme and capital
loan and subsidy scheme funding and deeds of charge have been registered by Local Authorities and
the Department of Housing, Local Government and Heritage. This funding may become repayable in
the event that the conditions of the related agreements are not adhered to.

Housing Agency Equity

The equity provided by the Housing Agency represent an equity share contribution towards the
purchase price/development of Cost Rental homes. Typically, equity is not repayable. However, the
terms of the contract with the Housing Agency make clear if a realisation event occurs the equity
must be repaid. One such realisation event is if the homes cease, over a long term, to be a available

for Cost Rental tenancies.

19. RECONCILIATION OF OPERATING SURPLUS TO NET CASH
FLOWS FROM OPERATING ACTIVITIES 2023 2023
€ €
Surplus for the financial year 2,250,391 1,668,451
Adjustments for:
Depreciation (note 10 and 11) 3,529,345 2,771,830
Amortisation (note 16) (3,396,480) (3,304,192)
Reversal of Impairment & %
Effects of:
Decrease/(Increase) in debtors (2,420,856) (1,681,265)
Increase in creditors 1,729,101 2,494,363
Increase /(Decrease) in provisions - -
Interest payable and similar charges (note 7) 4,948,223 2,374,410
Profit on sale of Fixed assets - -
Net cash flows from operating activities 6,639,723 4,323,597
20. LEASE COMMITMENTS

Operating lease commitments

Total future contracted lease commitments which exist under non-cancellable operating leases as

follows:
2024 2023
€ €
Within one financial year 1,322,998 1,382,530
Between two to five financial years 5,009,392 5,092,269
More than five financial years 7,819,301 9,075,080
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21.

22,

23.

24.

25.

PENSION

The Company operates a defined contribution pension scheme. The contribution for the financial year
amounted to €120,966 (2023: €102,036). The amount of pension contributions outstanding at
31 December 2024 was €52,134 (2023: €37,159).

CAPITAL COMMITMENTS

The Company had capital commitments contracted at 31 December 2024 of €53.4m (2023: €62.4m).
Capital commitments relate to the purchase of housing properties.

EVENTS AFTER BALANCE SHEET DATE

There have been no significant events affecting the Company since the balance sheet date.

RELATED PARTY TRANSACTIONS

During the financial year ended 315t of December 2024 there were no related party transactions
(2023: Nil).

COMPARATIVE FIGURES

Comparative figures have been restated where necessary to ensure consistency with current year
presentation.
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SUPPLEMENTARY INFORMATION

(NOT COVERED BY THE INDEPENDENT AUDITORS’ REPORT)
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TURNOVER

Rent income

SLL grant

Management fees

Development allowances

Service charge income

Payment and availability agreement

Other income

2024

7,084,537
168,330
135,332
725,038
285,573

9,575,086

266,465

18,240,361

2023

5,122,394
167,516
103,806
398,641
279,716

6,013,091

58,744

12,143,908
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ADMINISTRATIVE EXPENSES

Staff costs

Salaries

Pension

Staff training and recruitment
Travel and subsistence expenses

Legal and Professional
Legal and professional fees

Development Costs
Development costs

Office expenditure

Office rent and service charges
Insurance

Heating and lighting
Stationery and printing
Advertising and publicity
Telephone/mobiles
Post/couriers

General office costs

Board expenses

Sundry

Equipment, fixtures and fittings depreciation
IT software

Other staff costs
Membership/Subscriptions

Finance costs
Audit fees

Bank fees
Insurance financing
Operating lease

2024 2023

€ €
3,666,772 3,108,089
120,966 102,036
110,229 153,981
194,592 152,095
4,092,559 3,516,201
549,546 174,696
172,245 25,915
103,004 103,004
27,670 24,309
9,564 11,593
31,897 55,059
15,464 13,708
73,941 66,647
51,991 39,664
149,180 137,024
4,710 10,715
3,324 2,067
178,132 187,765
581,030 524,513
176,246 122,524
74,663 74,168
1,480,816 1,372,760
58,548 47,466
29,031 29,619
18,241 13,744
51,435 58,780
157,256 149,609

37




CIRCLE VOLUNTARY HOUSING ASSOCIATION COMPANY LIMITED BY GUARANTEE

SCHEDULES TO THE INCOME AND EXPENDITURE ACCOUNT (CONTINUED)

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

ADMINISTRATIVE EXPENSES (CONTINUED)

Property maintenance costs

Social development and project costs
Property insurance

Service charges

Repairs and maintenance costs

Estate management costs

Local property tax

NARPS lease costs

Residential Tenancies Board registration

TOTAL ADMINISTRATIVE EXPENSES

2024 2023

€ €

4,533 18,087
397,851 324,254
863,567 901,823
1,598,778 993,498
349,098 207,911
75,231 59,570
1,240,507 1,045,666
42,750 31,184
4,572,314 3,581,993
11,024,737 8,821,174
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